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Annual General Meeting 
Monday, June 9, 2008, 7:00 PM 

Robin Hood Learning Centre 

Agenda 

 

1. Call to Order and Welcome    Marcel Boutet 
 

2. President’s Report    Marcel Boutet 
 

3. Foundation Report    Bill Winship 
 

4. Family Guild    Margie Koop 
 

5. Alberta Council of Disability Services    Bill Winship 
 

6. Audit Report    Larry Billings 
 

7. Appointment of Auditor    Larry Billings 
 

8. Board Nomination Report    Bob Simmonds 
 

9. Installation of Officers and Directors    Miranda Taylor 
 

10. Strategic Directions    Leadership Team 
 

11. Closing Remarks    Marcel Boutet 
 
 

SOCIAL TIME 
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Mission Statement 
The Robin Hood Association is committed to excellence in assisting individuals with disabilities to 
achieve their personal best and experience a quality lifestyle. 

Vision Statement 
Individuals served by Robin Hood Association will have the opportunity to experience a satisfying and 
fulfilling lifestyle based on personal choice, dignity and respect. 

Values 
We foster co-operation, collaboration, teamwork and shared resources in order to: 

 enable individuals to grow and develop through education, training and experience in a caring 
environment 

 enable individuals to experience variety and fulfillment by promoting and respecting responsible 
personal choice 

 enable individuals to be involved in the community to the fullest extent possible 
 protect and respect the rights and dignity of individuals. 

 
Clients and Families/Guardians have the right to: 

 participate in or make decisions about things that matter to them 
 expect responsibility and accountability from the Association 
 be treated fairly 
 participate in the development of a personal service plan 
 information about the Robin Hood Association 
 contribute to the Strategic Planning Process and the Policies and Procedures of the Robin Hood 

Association 
 due process in the event of a disagreement or dispute respecting service delivery decisions. 

 
Clients also have the right to: 
 

 personal safety and protection from harm 
 have personal choice respected 
 be assisted in making wishes known through a personal advocate 
 have a guardian and trustee 
 equal protection and due process 
 services in the least restrictive environment 
 freedom from unnecessary use of medication 
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Staff members and volunteers have the right to: 

 expect responsibility and accountability from the Association 
 be treated with dignity and respect at all times 
 be treated fairly 
 personal safety and protection from harm 
 participate in decisions that pertain to them 
 privacy and confidentiality 
 access to personal records and files 
 fair compensation based on government contracts 
 due process in the event of a disagreement or dispute related to their employment or volunteer 

position. 
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The Report of the President and Chief Executive Officer 
 

The 2007 – 2008 fiscal year included many challenges as well as opportunities.  This report will provide a 
brief summary of some of the significant events of the past year.  The major themes of our experience 
are all too familiar.  Dealing with human resource issues has become part of our culture.  Much of the 
Board’s time and attention is now focused on efforts to influence politicians.  Managing our facilities, 
transportation system and budgets is an ongoing challenge.  The good news is that we are finding ways 
to maintain and expand our services. 

Board Activity:  The Board met on a regular basis throughout the year.  The following are some of their 
activities related to political activity: 

- Supported and were involved in the “Who Cares” campaign.  This is a province-wide initiative that 
advocated for fair wages for staff working in a wide range of community social services. 
 

- Met with MLA’s to advocate for fair staff wages and changes to the PDD system. 
 

- Supported efforts to exempt community service providers from being included in restrictive 
measures in the provincial Lobbyist Act.  This effort was successful. 
 

- Worked with Strathcona County and the Pioneer Housing Foundation to obtain a land lease for 
the development of our affordable living residential complex.  This effort was a success. 
 

- Early in the New Year, the Board was actively involved in supporting the Alberta Council of 
Disability Services election strategy.  This was an effort to make services for people with 
disabilities an important election issue. 
 
One of the highlights of this initiative was the opportunity to host Premier Ed Stelmach and Hon. 
Iris Evans at a noon lunch at the Learning Centre.  This was an excellent opportunity to discuss our 
concerns regarding staff wages and services challenges. 
 

- In April the Board again had a supper meeting with the Mayor and County Council.  These 
meetings have been very useful in raising our profile with our local government and developing a 
more collaborative approach to the development of services for people with disabilities. 

Programs:  Our Association currently supports 172 adults in Residential Services and 212 adults in all 
Adult Services.  Our staffing crisis required us to reduce some program options during the past year.  
Our “foreign worker program” has been a major benefit to our ability to maintain our services.  
Children’s Services provides support to over 400 children and families.  Program options have been 
increased but we have not been able to meet all demands due to the chronic shortage of staff.  More 
details about the programs offered by Robin Hood Association can be found in the Annual Report. 

Personnel:  The Robin Hood Association currently has approximately 350 employees.  We have 33 
part-time position vacancies in Adult Services and 5 in Children’s Services.  During the past year we 
had as many as 80 position vacancies.  Our success in recruiting foreign workers has contributed to 



Robin Hood Association Annual Report 
April 1, 2007 – 

March 31, 2008 

 
 

8  
 

our reduction in staff vacancies.  Approximately 10% of our current workforce would now be 
classified as foreign workers.   

Looking to the Future:  The Robin Hood Association is currently developing two major projects.  At 
the end of July the Association will regain possession of the old “Robin Hood School”.  This facility will 
become a Community Centre for Children and Youth.  We are working with Hartwig Architecture Inc. 
to plan renovations and a major “facelift” for this building.  A Capital Campaign, led by Daryl Meyer 
and Brad Kotowich, is raising funds to support this project.  We plan to share the Centre with several 
other community groups who serve children and youth.  The Community Centre for Children and 
Youth is scheduled to open in January 2009. 

Our second major project involves the development of a 40 person apartment-type residential 
complex.  This facility will be known as Aspen Village.  This property is located on Bison Way and 
Sherwood Drive.  Strathcona County is providing our Association with the land we need for the 
project.  Alberta Seniors and Community Supports has given us a 2.54 million dollar affordable 
housing grant to assist in the cost of construction.  We will be selling our Residence 4 and 5 property, 
which is south of Sherwood Park.  Proceeds from this sale will also support the project.  We are in the 
process of applying for additional affordable housing grants.  This is approximately a 5 million dollar 
project.  The residential complex will be a modular design that will be built by Barr Cana Homes in 
Barrhead.  Construction will be done by RCM Condos Inc.  Our target date for completion of this 
project is the end of this year.  Additional information on the Children and Youth Centre and our 
residential expansion will be presented later in this meeting. 

Conclusion:  This year the Robin Hood Association is marking its 45th anniversary.  In spite of our many 
challenges, we remain committed to providing excellent services to people with disabilities.  We 
appreciate the support of our families, funders and many friends.  We especially appreciate the 
dedication, commitment and hard work of our staff.  By working together, we can continue to be 
successful. 

Respectfully submitted, 

 

 

Marcel Boutet  Edwin P. Riediger 
President  Chief Executive Officer 
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Robin Hood Foundation Annual Report 
 

The Robin Hood Foundation is an organization that is separate but closely related to the Robin Hood 
Association.  The Foundation includes the Association’s Executive Committee as well as representatives 
from the Sherwood Park Elks, Sherwood Park Lions Supper Club and three independent community 
representatives. 

The purpose of the Robin Hood Foundation is to provide financial support to individuals served by the 
Robin Hood Association.  This year the Foundation approved 11 grant requests for a total of $4,805.13.  
These requests included dental work, adaptive equipment, massage therapy, sensory equipment, riding 
lessons and parent workshops and conferences. 

The Robin Hood Foundation also supports the Training Trust Fund.  This Fund was established to support 
staff development.  This year the Foundation contributed $11,409 to assist 15 employees to further 
their education.  A portion of these funds come from the 2006 – 2007 Training Trust Fund Allocation. 

The Board of the Foundation is responsible for the management of an investment portfolio that is made 
up of marketable securities.  The investment portfolio includes a mix of Bonds, Guaranteed Investment 
Certificates (GIC’s) and Principal Protected Deposit Notes.  These investments are made through Rice 
Financial and are managed by Capital Estate Planning. 

We thank the parents and staff who have brought individual needs to the attention of the Foundation.  
We depend on you to represent individual needs so funds can be applied where they are most needed. 

Respectfully submitted by: 

 

Bill Winship, Chair 
Robin Hood Foundation 
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Family Guild Annual Report 
 
Many wonderful things grow from small seeds and so it is with the Family Guild. 
 
In January of 2006, at the Robin Hood Board and Executive team retreat, we were busy setting goals and 
visioning for the future.  With the rapid growth of Robin Hood over the years, many people had 
expressed that things were so different than in the early years.   They felt that the sense of family was 
no longer the same.  So we pondered how we could improve our communications and relationships with 
families and others who support clients with disabilities.  Suddenly Jackie Beatty said, “Margie, why 
don’t you and I see what we can do to promote more interaction and build relationships with Robin 
Hood families.”  Therein lay the seed of the Family Guild. 
 
We met for the first time on February 21, 2006.  Initially we were called a Volunteer Committee because 
we wanted to support Robin Hood as we engaged with families.  We thought it would provide some 
form for us.  There were only five of us at that first meeting.  As a tree stretches its roots this way and 
that way, so we were groping through soil to find our way. 
 
On April 3, 2006, nine of us met and by August of that year, we became the Family Guild. In September 
2006, we established our mission statement and our goals.  Our mission statement reads like this:  “Our 
mission is to build a circle of support for families of persons with disabilities.” 
 
Our goals are: 

 To expand the number of families who know each other and care about each other. 
 To organize social and educational events that are beneficial to families of children and adults 

with disabilities. 
 To develop strategies to ensure the long term welfare of all individuals served by the Robin 

Hood Association. 
 To improve communication with staff. 
 To support the Robin Hood Association in achieving its goals and objectives. 

 
Two years have passed since those beginnings, and it seems that our roots have grown deep and we are 
all grateful for the rich experiences of these two and a half years.  We have worked towards achieving 
these ongoing objectives and those involved have become friends.  Many things have transpired. 
 
Last October we had an amazing Sibling Event that warmed our hearts with tender moments.  Then in 
November, Joan Sylvester and her daughter Jody travelled to Washington for a Sibling Conference.  We 
are aware of the impact that siblings of persons with disabilities experience, and we want to be sensitive 
to those needs.  “Cookies and Carols” in December is becoming a tradition, and the event was well 
attended and full of jolly good fun.  Client Sean Irvin was part of creating that jolly good fun as he 
became Santa and spent time talking to all of us about our Christmas wishes.  Look for that again on the 
first Sunday of December.  More information on that will be communicated closer to the date. 
 
In order to keep ourselves informed on how we can best provide for our loved ones, the Guild and Robin 
Hood worked together to bring Andrew McLaughlin  to the Centre for a workshop on Wills, Estates, 
Trusteeship and Guardianship.  The event was well attended and all of us had many questions. 
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The Guild has also been active in supporting staff wherever possible.  We have had a cleaning bee at 
Residence 4 to help them with some of the in depth cleaning.  Also there was good participation from 
the Guild in helping with the Staff Appreciation Gala.  Wow, it was some wonderful party. 
 
Once per month, the Family Guild gets together and listens to one another.  Our stories are like pieces of 
gold that touch hearts and make us richer as we hear about one another.  We are also gradually getting 
to know the Board members and we have enjoyed having them come to our meetings to tell us some of 
their experiences.  This fall we are exploring the idea of hosting a workshop on how to make room for 
self care.  More information will follow on that. 
 
Our doors are always open to new people joining us. Please help yourselves to the brochures (these will 
be made available at the Annual General Meeting) with more information and contact numbers for the 
Guild.  We welcome suggestions and ideas of ways to build those bridges of communication and 
friendship. 
 
We know the old adage to be true: “It takes a whole village to raise a child.”  And it takes a whole village 
to support families and surround them with friendship.  I want to express my deep gratitude to all Guild 
members for their enthusiastic participation, as well as to Robin Hood, who gives us their wholehearted 
support. 
 
Respectfully submitted,  
 
 
Margie Koop, Chair 
The Family Guild 
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Administrative Services Annual Report 
 
The Administrative Services department is made up of the Accounting Department, Human Resources, 
Centralized Relief, Cafeteria, and the Learning Centre facility bookings.  Currently in the Accounting 
Department there are four full time positions.  The functions included in these four positions are 
Accounts Payable, Accounts Receivable, Payroll, stats, nominal roles, employee benefits, analysis, and 
financial reporting.  There is one full time HR position and one full time position to facilitate the 
Centralized Relief. Clerical support has two full time positions for reception, ISP facilitation, and 
administrative support. The Cafeteria has 1.6 positions and four part time enclave positions. 
 
To manage the finances of the Robin Hood Association there are currently 1925 G/L accounts. Currently 
98 individual monthly income and expense statements are produced for the various departments within 
the Association.  
 
PAYROLL 
The payroll department processes approximately 600 timesheets bi-weekly.  There are currently 365 
active employees with varying hours of employment.  The T-4 total wages for 2007 was $ 8,531,5934. 
and the total remittances to Canada Customs for the 2007 T-4 year was $ 2,316,979. 
 
Due to the shortage of staff many of our employees are working overtime hours.  An interesting statistic 
is the overtime this year as compared to last year.  In February 2007 the overtime paid hours paid out 
were 57.75 as compared to 718.75 in February 2008.  
 
BENEFITS 
The Robin Hood Association offers an extensive benefits package for the employees.  Included in this 
package is dental, extended health, long term disability, life insurance, pension, etc.  The unique feature 
of the benefits package is that employees working 15 hours per week or more are eligible for full 
benefits.  This accommodates the majority of our staff.  The extended health, long term disability, and 
life components of the benefit package were recently moved from Manulife Financial to WSG Benefits 
Consultants Ltd.  This change was due to the rising costs of long term disability premiums with Manulife 
Financial.  These premium costs are a direct expense to our employees and it was felt that the 
employees could not afford another increase.  The Association requested our benefits broker, 
Kinasewich Consulting, to explore other options and WSG came forward with substantial savings to our 
employees.   
 
SERVUS CREDIT UNION 
The Servus Credit Union and the Robin Hood Association has entered into an agreement offering 
banking options to our staff.  This program gives all active employees benefits at the bank such as no fee 
banking, preferred mortgage and loan rates. 
 
WELLNESS DAY  
A Wellness Day took place October 17, 2007.  This event involved 9 booths set up throughout the 
Learning Centre manned by professionals sharing their information and expertise with our staff.  The 
booths included massage therapy, cholesterol testing, heel ultrasound (for osteoporosis), hearing, 
diabetes, fitness, weight wise, trans fats and smoking cessation.  All staff attended at no charge. The day 
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was intended to be an added benefit to our employees to assist in their well being.  The Wellness Day 
was very well received by staff and is planned to be held every two years.  Assistance for this event was 
provided by Safeway (food, drinks, etc.), the Robin Hood Foundation, and primarily the Robin Hood 
Association Wellness Fund.  The Wellness Day had a total expense of $2946.00 due to the donated time 
and equipment.   
 
WELLNESS PROGRAM 
The on-the-job accidents that have taken place over the past fiscal year is 19.  This is a drop from the 
previous year which had a total on-the-job accidents of 27.  We currently have 7 individuals receiving 
Long Term Disability and 2 pending claims.  The 2 pending claims are the first with our new carrier.  We 
currently have 1 staff member on extended sick leave.  These are very good stats considering the 
number of active employees with the Association.  There seems to be a general awareness of employees 
in regards to safety. 
 
ACCOUNTS PAYABLE  
The Accounts Payable department issues an average of 900 cheques per month.  This includes the 
enclave and production payroll.  The new enclave payroll system has been up and running for the full 
year and is working well.  Timesheets continue to be a challenge for the clients and is an ongoing 
training opportunity.  At the end of the fiscal year an analysis was completed on the annual income for 
enclaves and the client’s allocation to the paygrids.  A review of each client and their placement on the 
grids will be completed with a revised wage assessment.  Now that the new system has been in place for 
a full year, evaluations and adjustments are appropriate. 
 
ACCOUNTS RECEIVABLE 
The receivables department issues approximately 525 invoices per month.  The total monthly average 
amount of outstanding receivables is $ 228,500 with 93% in under 60 days outstanding.  The receivables 
department looks after the consolidation and reporting of nominal roles for all Adult Services units of 
service provided as well as billing for each hour of service in the Children’s programs. 
 
CHANGES TO THE FSCD RECEIVABLES 
In October 2007 changes were made to the procedures followed in regards to outstanding FSCD 
invoices.  FSCD was continually returning invoices to the Association for unfunded services, unsigned 
agreements between FSCD and the families, and requests for adjustments to our fees for service.  On 
average the Accounts Receivable Department was dealing with approximately 25 returned invoices per 
month that required re-invoicing, new signatures from families, etc.  This did not include the 
outstanding accounts that required coordination between the families and FSCD.  Policies were put into 
place that gave the responsibility to FSCD and the families to correctly and promptly ensure payment of 
services.  The new procedures took some time to explain to families and assistance was given to the 
families through the transition.  In the past month there have only been two invoices returned to the 
Association and families are working very closely with our Accounts Receivable Department to ensure 
invoices are paid up to date.  There is now some responsibility taken by the families for the funding of 
the services provided by the Association. 

 

 



Robin Hood Association Annual Report 
April 1, 2007 – 

March 31, 2008 

 
 

14  
 

HUMAN RESOURCES DEPARTMENT 
Recruitment is always a challenge for an organization that required shift work and a 24/7 workforce –
especially in a thriving economy where there are more opportunities than there are people to fill them.   
The challenge remains the same – do not lower standards and find ways to access potential workers in a 
very shallow candidate pool. 

In 2007/2008 we hired 73 people and 110 people left the organization for other jobs, career changes, 
family and health reasons, etc.  51.78% of the employees at Robin Hood Association have been here for 
less than 5 years.  The average length of service for all employees is 5.8 months. 
 
COMPUTER UPGRADES 
The new network server is now up and running with the Accounting Department workstations in 
operation.  The Accpac software has been upgraded and the first payroll on the new system has been 
completed.  The new operating system is Vista and everyone is adjusting to the new look and the new 
features very well.  The Microsoft Office has been upgraded to 2007.  The remainder of the workstations 
in the Learning Centre are remaining on the old server until each one is upgraded or replaced and then 
moved to the new server.  

McAfee is being used as our network virus protection and is in place for the new server and attached 
workstations.  Backups are now being performed between the two servers but will be a tape backup 
system.   

All programs used throughout the Association will require upgrading or replacing to be compatible with 
Vista.  These include the Web site design program, scheduling programs, Adobe, etc.  Training will be 
arranged according to individual requirements and abilities for the Vista and Microsoft Office 
components.   

A quote has been obtained for installing hardware and software in the Atrium, Multipurpose Room and 
Board Room for audiovisual equipment.  Each room has been quoted separately and will be considered 
accordingly.  
 
CAB & CMS 
A new edition of the Central Address Book and the Cash Management System is being finalized and 
Robin Hood Association will be upgraded to this edition in the near future.  This edition is a result of 
consultation with Robin Hood Association, Rehoboth and program developers.  This new version is far 
more user friendly and now has accommodations for the following functions: 

- Mass e-mail sorting and delivery 
- Pledge tracking 
- Campaign and Fundraising management 
- User friendly reports 
 

The new system will be added to many workstations to enable all administrative staff to take advantage 
of the information.  This will be done in conjunction with the computer upgrades. 
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CAPITAL REGION HOUSING 
Capital Region Housing subsidizes a number of our homes in a variety of formats.  Six of our residential 
homes are subsidized per space and attached to the individual in that space.  The paperwork required by 
trustees in order for the Association to access this program is overwhelming for some as well as time 
intensive.  Some of this paperwork has not been completed and therefore the subsidies remained 
outstanding.  A meeting was held with the Capital Region Housing representative and a new system has 
been developed in order to streamline the process.  Trustees for individuals in these subsidized spaces 
are now required to file the complete process upon entrance to the space but will only be required to 
sign an AISH release of information form once per year to continue in the program.  The outstanding 
subsidies have now been collected.  Spaces that existed in residences no longer owned by the 
Association have been transferred to the Duplexes.  The total amount accessed through this program 
annually is approximately $50,000.00.   

All Davidson Creek and Brittany Lane units also require annual reporting through the individuals in these 
homes.  The paperwork is also overwhelming for some trustees.  A system is being developed to address 
all reporting requirements for subsidized spaces on an annual basis.  Trustees will be asked to come to 
the Learning Centre annually to complete these forms.  The Association is the direct recipient of these 
subsidies and therefore there is no direct incentive for trustees to complete the process.  The 
Association needs to lead the process. 

Capital Region Housing also provides a subsidized program for individuals living in rental units 
independently.  This program will be communicated with all of our individuals in these situations to 
assist in their rental costs.   

Respectfully submitted, 

 

Bev Christensen 
Director, Administrative Services 
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Adult Services Annual Report 
 

It has been well over a year since the creation of a new structure in Adult Services.  The team of 
Coordinators responsible for the eight departments under Adult Services remains consistent and is 
working well together.  It is a pleasure to work with a team with such a vast knowledge and 
commitment to provide top quality services and supports.  Collectively, this team has worked more than 
135 years for the Robin Hood Association.  This is a tremendous achievement, especially in these times 
of high turnover rates.     

The Adult Services Programs provide supports to 212 individuals.  The program areas include: 

Residential Services – Provides residential options in Sherwood Park and Fort Saskatchewan.  
Residential options include Group Homes, Cooperative Housing (Davidson Creek and Brittany Lane), 
Condos, Supported Independent Living and Support Home Providers.  Respite supports are mainly 
provided by Host Family Providers.  There are 172 adults served in Residential Services. 

Community Access – Provides coordinated recreation/social/leisure opportunities in the community.  
This program includes Employment Services. 

Centre for Learning – All program options facilitated in Sherwood Park at the Centre.  A focus is placed 
on continued learning, health and wellness, on-site production and sensory programs. 

Resource Services – Specialized services provided by a team of professionals available to address 
specific individual needs.  Resources include Occupational Therapist, Physical Therapist, Therapy 
Assistant, Dietician and Behavioral Consultant. 

Transportation Services – Provides daily accessible transportation to individuals supported by the 
Association and other community user groups. 

Following this report are more details pertaining to each of the eight Adult Services Departments as 
reported by the Coordinators.  If anyone has any questions or concerns regarding the future direction of 
Adult Services please feel free to contact me at 467 7140 Ext. 225 or email lepan@robinhoodassoc.com. 

Respectfully submitted, 

 

Ann Marie LePan 
Director, Adult Services  

 

 

 

 

 

mailto:lepan@robinhoodassoc.com
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Resource Services Annual Report 
 

The Robin Hood Resource Team continues to assist clients with their needs on a referral basis.  Our 
interdisciplinary team supports individuals within the Association, primarily Adult Services, in areas 
related to health and wellness. The Resource Team also continues to conduct and emphasize staff 
education, both formal and informal, to improve the quality of services that Robin Hood provides. In 
2007 we established goals that would create a greater awareness and understanding of the Resource 
Team and what services we can provide. These included: 

 Educate staff about the role of the Resource Team through biographies, distributing updated 
brochure of services offered, increase attendance at meetings to explain and provide rationale 
for services offered and requested 

 
 Increase follow up to Resource Team recommendations via monitoring systems, posting 

information, implementing training related to our services, and better demonstrating the 
relevance and purpose of recommendations to staff 

 
The team is made up of the following individuals: 

Carrie Mallett, Occupational Therapist and Coordinator of the Resource Team:  Carrie returned from 
her maternity leave in September of 2007 and provides services related to the clients’ activities of daily 
living, such as: feeding and swallowing evaluations, authorizing equipment (eg. wheelchairs, commodes, 
and incontinence products), work assessments, wheelchair accessibility issues in home design, sensory 
evaluations and staff/client/family education. She is employed half-time, working full time hours in May 
and June of 2008 to compensate for the vacancy in the physical therapy position. She also coordinates 
resource services within the Robin Hood Association. 

Kathy Dykstra, Therapy Assistant:  Kathy works full time assisting the Resource Team in a wide variety 
of areas, such as implementing individual speech-language programs, developing technology for those 
programs, contacting vendors and arranging repairs and maintenance of equipment, ordering 
equipment as recommended by the therapists, carrying out exercise programs with clients, assisting 
with trials of equipment, and generally keeping the team organized and running smoothly. She is also 
one of the key staff who operated the Xperiential Learning System with clients for leisure and 
therapeutic benefits.  She is an invaluable member of our team. 

Dara Fay, Speech-Language Pathologist:  Dara currently works one day per week supporting individuals 
with communication programs and augmentative communication devices. Assessment involves 
observation of clients within their daily activities, completion of checklists with staff, formal testing and 
referral to other professionals within the Resource team and in the community (Glenrose I Can Center). 
Intervention can involve staff training, individual therapy sessions with the Therapy Assistant, 
development of communication programs and goals, consultation services and follow-up. 

Janet Lockau, Dietician:  Janet regularly provides follow-up to over 40 individuals as well as doing new 
consultations on issues regarding nutrition and weight management. This year she is working closely 
with residential staff to implement and regulate meal planning. Janet is employed one day per week. 
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Physical Therapy:  Anita Clarke left the Association in May of 2008.  There is currently a vacancy in this 
position as it is being re-evaluated. The equipment portion of her job will be assumed by Occupational 
Therapy, and the more acute and sub-acute issues are being done on a referral basis by Home Care. 

Simone Richard, Behavioural Consultation:  Simone provides support to individuals and staff in matters 
related to behaviours, positive and restrictive procedures and teaching plans. She is Robin Hood 
Association’s liaison with Alberta Hospital.  We wish Simone luck as she leaves Robin Hood to continue 
full-time studies at the University of Alberta in September 2008. 

Respectfully submitted, 

 

Carrie Mallet 
Occupational Therapist and Coordinator, Resource Team 
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Residential Services Annual Report 
 
Once again this year has brought many changes and challenges.  We have made a concerted effort to 
streamline the 24-hour service delivery for the individuals we serve.  This included implementing a new 
format for the Individual Service Planning (ISP) reporting process and continuing to work together with 
all departments when designing course options and community access options. Although this is a work 
in progress there have been many positive outcomes for the individuals we serve. The coming year will 
bring a renewed focus of person centered planning with new tools and resources that all staff can utilize 
when planning with the individuals they serve. 

Staffing shortages remain a reality for the present and the future.  All staff within the Association have 
faced stress and frustration because of the staffing crisis that exists in the human services fields.  
Everyone has worked extra hard during this crisis to ensure our clients are safe, healthy and able to 
participate in a quality lifestyle. We would like to take this opportunity to thank all the dedicated and 
committed staff that have done an exceptional job in situations that are less than perfect. 

Despite our challenges there have been some high lights: 

 All our homes with four or more individuals living in them were inspected by a representative 
from the Alberta Seniors and Community Supports. We are pleased to report that all our homes 
met or exceeded the outlined Accommodation Standards.  
 

 The hiring of foreign workers and continued creative use of our resources though relocations 
and home closures lessened our human resource crisis. 

 
 We continue to strive to meet all the complex supports of our clients.  To accomplish this we 

bought a new home (Residence #18), moved 12 individuals to a more suitable home 
environment and have accepted 6 new individuals into service to fill the vacancies that occured 
throughout the year. 

 
 We established a 16 - 20 hour orientation process for new staff to give them an opportunity to 

become more familiar with the job requirements. 
 

 Many hours have gone into planning for Aspen Village and we are excited these plans are 
coming to fruition. We are anticipating the opening of our new wheelchair accessible home that 
we have acquired.  

 
 Currently Robin Hood Association is providing Residential Services and Supports to 172 Adults.  

There are 136 individuals residing in Robin Hood Association homes, Davidson Creek and 
Brittany Lane Coops in Sherwood Park; 8 individuals living in Fort Saskatchewan Robin Hood 
Association homes; 18 individuals residing in Support Homes and 10 individuals supported in 
their own homes (Supported Independent Living). 

 
Future Directions:  The months ahead will be very busy.  By the end of summer 2008 a new residential 
home will be added (Residence #9). This home is located in the Sherwood Heights area.  It will 
accommodate some individuals who have physical challenges, since it has many barrier free features.    
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This home will create some vacancies in the residential system, thus creating some capacity to expand 
services for new people.   Plans are well under way to identify the individuals that will move and the 
staffing model that will need to be in place.  
 
The new Aspen Village 4 storey apartment style complex is targeted to open in the Spring of 2009.  This 
facility will be home to 40 individuals, many of whom are currently served in Residential Services.  The 
primary group that will be moving out of existing homes will be the residents living in Residence #4 and 
#5.  These two homes will eventually be sold, as the buildings are aging.  This will impact 18 individuals 
who will either move into other residential options or the new Aspen Village.  Criteria has been 
developed to help identify the target group of individuals to move to Aspen Village.  The criteria for 
Adult Services and Aspen Village are attached to this report.   

 

Respectively submitted by, 

 

Darlene Gmeinweser      Cecilia Healy   
Coordinator, Community Homes    Coordinator, Independent Living 

 

Susan Ratzlaff       Tara Redekopp 
Coordinator, Assisted Living     Coordinator, Support Homes 
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Transportation Annual Report 
 
This past year remains relatively stable despite the challenges we are forced to contend with.  The rising 
costs associated with maintaining our fleet, specifically fuel and mechanic fees force us to evaluate our 
practices and implement cost saving measures.   Our efforts are constant.  Rescheduling to improve fuel 
efficiencies, implementing onsite maintenance programs and prioritizing the need for out of County 
trips have become the norm.  That said, our service remains effective.  There are certainly occasions 
when errors occur.  The coordination and delivery of the 11 vehicles in our fleet is a task requiring 
constant effort and attention to detail.  Our team relies on communication from all departments to 
achieve and maintain a high level of service and we strive daily to meet this challenge.  The addition of a 
scheduling program to assist in coordinating runs may be of benefit in the future as our agency expands. 

The department operates with 10 daytime permanent staff and 6 part-time/relief drivers.  A fleet of 1 
school bus and 10 vans are used, providing service within the communities of Sherwood Park and Fort 
Saskatchewan. Each vehicle travels 32,000 - 45,000 kilometers per year, providing service from 6:30 am 
to 9:30 pm daily.  Weekend transportation is provided as requested.  Despite our attempts, we are 
unable to provide all that is requested from us.  The use of staff and family vehicles, County Transit, 
SCAT and bus companies are required to meet all programming needs.  We currently have 73 
volunteers, service group members, residential and day program staff insured to drive our fleet. 

Our agency embraces an independent living philosophy based on the principle that persons with 
disabilities should live with dignity in their chosen community, participate in all aspects of and make 
decisions about their lives.  Accessible transportation helps individuals live and work actively within this 
community and we are proud to be a part of this service. 

Respectfully Submitted by, 

 

Koreen Beaumont 
Coordinator, Transportation Services 
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Centre for Learning Annual Report 
 

The past year has been an enjoyable one, filled with learning opportunities as we continue to grow with 
the Center for Learning Program.   

We serve 122 men and women in the Center for Learning Program.  Many attend the program full time 
while some come in only for the options they wish to take.  From September to December and January 
to April, 59 scheduled learning opportunities were offered in the calendar, including scrapbooking, 
computers, reading, Xperiential Learning and more.  From May to August there were 49 scheduled 
learning opportunities.  This semester had some exciting new offerings including 2D and 3D art, 
photography walk, described videos (intended for persons who have low vision) and specialized 
computer activities.   

In Production, people have a wide variety of opportunities to work with peers and complete projects for 
a number of employers in our community.  During a typical week, men and women participating in 
Production activities will complete:  

 75 boxes of cutlery 
 Shrink wrap 600 gloves 
 Package 6 boxes with straw packs 
 Process 200 clip tracks 
 Process 300 lbs of x-rays 
 Complete 180 envelopes for mail out 

 
Our teams at the Centre for Learning have demonstrated their commitment to learning as well and have 
been maintaining both mandatory training opportunities and additional training opportunities.  In the 
past year these workshops have included:  

 Aspberger’s information  
 Understanding challenging behaviors  
 Food modification 
 Oral health 
 Supervisory development 
 ISP training 

 
The staff and individuals in the program have also assisted with cleaning bees organized for the Robin 
Hood Learning Center building, offering their time and elbow grease to keep our building looking good 
as we use it to learn every day. 

We look forward to the next year, new learning opportunities, and new challenges.  On behalf of 
everyone at the Center for Learning Program, it is our pleasure to learn with you! 

Respectfully Submitted, 

Linda Staszko    
Coordinator, Center for Learning 



Robin Hood Association Annual Report 
April 1, 2007 – 

March 31, 2008 

 
 

23  
 

Community Access Annual Report 
 
The Community Access department includes employment services and options for coordinated 
recreation and leisure opportunities for people during the day, evening and weekends. 

Employment Services is currently assisting individuals in 47 different independent, competitive 
employment placements in the community and 30 supported work site crews (enclaves).  Our 
department has become very busy as employers have been calling in and seeking workers on a regular 
basis.  More individuals are competitively employed now than ever before. 

The Community Access summer calendar is in full swing.  There have been a few glitches along the way 
but staff have been working together to ensure equal opportunities for the individuals we support.  
There are 28 community access day options and special events offered on most Fridays such as festivals 
and summer attractions.  The evenings and weekends are filled with festivals, summer attractions, 
picnics and Eskimo football games.  Individuals are embracing opportunities to meet new people and 
develop friendships.  Planning for the new calendar is underway and feedback and suggestions are 
appreciated.  The fall Adult Services calendar will be out in the beginning of July. 

A group of 44 staff and individuals will be going to Camp Rehoboth from June 16-20, 2008.  This should 
be a wonderful opportunity for our individuals to enjoy a great camp experience. 

 Respectfully submitted, 

 

Taera LeBlanc 
Coordinator, Community Access 
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Fort Saskatchewan Centre for Learning & Community Access Annual Report 
 
We serve 18 men and women in Fort Saskatchewan.  Our program includes employment services and a 
broad range of recreation, leisure and learning opportunities, both onsite and in the community. 
 
We assist individuals in eight different independent, competitive employment placements in the 
community.  We also support two volunteer placements and six supported worksite crews (enclaves). 
 
The Fort Saskatchewan community has been very supportive and with its continued growth, new 
opportunities in employment, recreation and leisure are opening their doors to us.  We look forward to 
another great year of learning and achievement.  We will continue to provide individuals with 
opportunities that will meet their needs, dreams and goals. 
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Children’s Services Annual Report 
 

The development of the Children & Youth Community Centre was a major focus over the last year.  A 
number of community partners were invited to a visioning session in early spring of 2007.  Of the 
partners who attended the visioning session, Strathcona County Boys & Girls Club and Strathcona 
County Family & Community Services Parent Link Centre confirmed their commitment in becoming 
community partners of the children’s center.  An advisory committee was created that consisted of 
community partners, parents, Robin Hood staff and a Board Member.  The intent of the committee is to 
provide support and act as an advisory voice to the center.  The Advisory Committee meets quarterly or 
as needed to support the development of the Children’s Centre.  The center has a target opening date of 
January 2009. 

A number of fundraising activities have been helpful in working towards meeting the fundraising goal for 
the development of the Children’s Centre.  The “Out with the Old” baby sales have raised over $4000.00 
dollars.  This event continues to be extremely popular with hundreds of people selling or buying gently 
used children’s accessories. 

This year the Children’s Centre was the recipient of the Safeway “We Care” Program for the Sherwood 
Park Mall location.  With the help of over 49 clients, family and staff volunteers over three dates, over 
$11,000.00 was raised for the center.   

Early Intervention:  The program provided services to 158 families with children between the ages of 
birth to 3 ½ years.  Over the past year, 68 children and families accessed a variety of group programs 
including music groups, playgroups, swim groups and parent support groups.  In 2007 – 2008 there were 
58 new referrals for service, 54 of which were eligible for services.  There were 15 children placed on a 
waitlist for services and 73 children were discharged from services as a result of being over the age 
eligibility or moving on to other programs. 

Early Childhood Development:  The program continues to partner with Strathcona County Family & 
Community Services Parent Link Centre to provide services which include family support, parent 
education and resources to families with children under the age of six.  During the last year, the 
consultant provided 104 home visits to 17 families and currently carries a caseload of 12 families.  There 
were 10 new referrals for services which served 38 children.   

Family Support Services:  The program provided new intake to 38 families of which only 7 did not 
complete the intake package to receive services.  The program carries a caseload of 205 families that 
access respite services in Strathcona County and the City of Fort Saskatchewan and continues to receive 
an average of 4 new referrals for service each month.  Of the 1759 relief requests for in-home support, 
the program was able to fill 1510 shifts that were requested directly to the program.  This is an increase 
for services from 1288 requests for relief in previous year.  Staffing continues to be a challenge which 
has resulted in an 85% fill rate for relief requests, a slight decrease from 88% in the previous year.   

The after school program ran for 207 days including support on out-of-school days such as spring break, 
professional development days and teacher’s convention.  An average of 11 children per day attended 
the aftercare program which is located in the garage of Residence 1.   
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Overnight or out-of-home 24 hour respite is still a need that the program struggles to meet.  The Fort 
Saskatchewan residence has been beneficial for overnight and weekend respite for children who are 
mobile.  For children with mobility concerns, there is no overnight or 24 hour respite available in the 
Sherwood Park area.  Many of these children must go into Edmonton to a government funded respite 
home.  We were able to accommodate 280 days of 24 hour respite care for families, which includes in-
home overnight relief, relief at the Fort Saskatchewan Residence and Host Family services. 

Family Consultation & Training Network (Behavioural & Developmental Services):  This program has 
provided services to 48 new clients and families over the last year.  This consisted of 260 home visit 
consultations with families.  The intent of the program is to assist parents in addressing specific areas of 
concern either in their child's behaviour or development, and to increase or reinforce the parents' skills 
and strategies in managing the behavior or development concerns.  A number of workshops and parent 
educational opportunities were also made available to families of which 291 families registered.  
Currently 37 families are receiving services through this program.   

Summer Program:  The program accommodated over 120 children last year with an average of 43 
children per day between the ages of 2 ½ to 18 years of age.  Over 9600 hours of summer camp were 
provided during July and August 2007.  The program continues to offer flexibility to families in 
registering for individual days.  The program was successful in obtaining grants for wage subsidy through 
the STEP and Canada Summer Jobs Programs for 22 staffing positions.  Of the 22 staff that were hired to 
work in summer program, 18 continue to work within the Association.  

Group Services:  Group programs continue to popular, however, due to staffing shortages, there were a 
number of groups that had to be cancelled.  Over the last year, 108 group programs were offered of 
which only 94 groups ran.  This was a direct result of lack of staffing support.  Of the groups that ran, 
638 children between the age of 2 ½ to 18 years of age registered.  Groups consist of a variety of 
activities with the most popular being theme based activities, sporting outings, movie nights and 
cooking opportunities.  Groups are designed around different age groups starting at programs such as 
Creative Saturdays for children under 6 to Young Adults Nights for teens over 16 years.  Groups continue 
to be extremely popular for the children over 12 years of age as it provides opportunities for 
socialization and friendships. 

Staff Recruitment and Retention:  Recruitment and retention of staff continues to be a challenge.  44  
new staff were hired into the Children’s Services program over the last fiscal year.  Currently 36 of the 
44 hired still are employed within the Association with 28 working in Children’s services.  As of March 
31, 2008, the staffing model for Children’s Services consists of: 

 1 Director 
 1 Coordinator 
 3 Early Intervention Consultants 
 1 Early Intervention Aid 
 1.2 Behaviour / Developmental Consultants 
 1 Family Connections Facilitator 
 4 Behavioural/Developmental Aids 
 1 Group Program Facilitator 
 71 Community Support Workers 
 21 Summer Program Workers 
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Volunteerism:  Volunteers continue to support many of the programs and services within Children’s 
programs.  Over 30 youth volunteers at the Summer Program provide invaluable assistance to the 
children and staff.  Many of the volunteers go on to become staff when they are old enough.  The 
aftercare and group programs were also fortunate to have over 15 volunteers help out.  Three of the 
volunteers were hired to work as staff. 

Respectfully submitted by: 

 

Laurie Massie 
Director, Children’s Services   
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Organizational Development Annual Report 
 
Wow!!  Two major projects by a non-profit organization….who said Robin Hood was not progressive?   
Then add on everything else we do.  This report will provide an update on the development of our two 
projects that I have the privilege of being involved with, along with a couple of other major areas under 
my area of responsibility. 

Aspen Village:  Why the name Aspen Village?  I wish I could say profound logic and creative 
brainstorming were used.  Simply, Aspen Village is Strathcona County’s selection for the naming of that 
development area of Sherwood Park.  We used the name from the beginning in order to identify the 
property for identification and planning purposes.  After a year of discussion it just seemed to “feel 
right”. 

The development of the facility will cost an estimated $5.1 million.  The good news is that some 
development costs have decreased since then.  We received $2.54 million from Alberta Seniors and 
Community Supports via an Affordable Living Grant.  This grant was made possible in large part due to 
Robin Hood’s strong relationships with both Minister Iris Evans and Premier Ed Stelmach.  Next time you 
see them, perhaps a vote of gratitude and appreciation can be extended.  Another huge factor in making 
this project possible was that the parcel of land we will use next to Silver Birch Lodge and across from 
the RCMP Detachment was provided to us by Strathcona County through a $1 lease.   

The remainder of the funding will come from the sale of our 4 acres of land on which Residences 4 & 5 
(south of Wal-Mart) are currently located.  Additionally, we will sell at least two of our current single 
family dwelling residences. 

The development of the site will begin once Strathcona County completes the necessary extension of 
Bison Way.  This is slated for completion by mid fall 2008.  The subsequent development of our facility 
will likely take 6 months. 

Children and Youth Community Centre:  Our fundraising team has been assembled under the 
leadership of Mr. Daryl Meyer (Meyer’s Insurance) who also sits on our Board of Directors.  The first 
phase of the Capital Campaign was launched in April.  To date, we have raised $250,000 of our projected 
goal of $1.3 million.  Our first phase is targeting those individuals, business, corporations, and granting 
foundations that have the ability to provide larger gifts.  Tremendous support exists for our collaborative 
concept in program delivery and for meeting the needs of up to 4500 families per year. 

Other Fundraising:  In addition to the funds raised for the two above noted projects, an additional 
$249,000 was raised through various means.  Approximately half was raised through a number of grant 
applications while the remaining half was generated through various events, donations, etc.  Of note, 
our annual Target the Hood fundraising drive to our membership and families raised $22,000. 

To each and everyone one of you who open your wallets, twist the arms of your friends and contacts, 
get involved in helping with special events, or help to identify new means, we salute you, and we thank 
you! 

Foreign Workers:  Since November of 2007, we have successfully recruited 4 staff directly from the 
Philippines to help with our staffing dilemma.  In total, we have 22 staff that originate from the 
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Philippines and have come to join the Robin Hood workforce.  Overall, our foreign worker program has 
been successful.  We will continue to examine this option to ensure a full staffing compliment.  Your 
patience and understanding with the occasional language barrier is appreciated.  Their work ethic and 
overall approach is truly second to none.   

Should you have any questions, comments, concerns or ideas on other fundraising sources, please 
contact Brad Kotowich at 467-7140 ext. 224. 

Respectfully, 

 

Brad Kotowich 
Director, Organizational Development 

 

 

 

 

 


